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HIGHLIGHTS OF ACCOMPLISHMENTS 

THE SPONSORSHIP PROGRAM (SP) 

❖ The Sponsorship Program (SP) is the centerpiece program of the Foundation in response to the articulated 
need and desire of the underprivileged children and their families for education. The Program gives 
opportunity to children and youth of low-income families to study and continue their studies and enjoy other 
activities which contribute to their developmental needs.  
  
   Data on the SP Beneficiaries: 

AREAS ELEMENTARY JUNIOR HS SENIOR HS COLLEGE TOTAL 

BAGUIO CITY 18 14 10 21 63 
BATANGAS CITY 62 18 11 18 109 

CEBU 0 0 2 5 7 
PALAWAN 5 11 17 18 51 

PANGASINAN 7 2 0 0 9 
PASAY CITY 14 13 16 20 63 

QUEZON PROVINCE 1 4 8 11 24 
TOTAL 107 62 64 93 326 

 
 Number of Graduates:  
 

AREAS ELEMENTARY JUNIOR HS SENIOR HS COLLEGE TOTAL 
BAGUIO CITY 6 1 5 0 12 

BATANGAS CITY 14 3 7 0 24 
CEBU 0 0 1 0 1 

PALAWAN 1 6 6 2 15 
PASAY CITY 7 4 9 0 20 

QUEZON PROVINCE 1 1 4 0 6 
TOTAL 29 15 32 2 78 
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Activities Conducted: 

Objectives Target/Activities Actual Accomplishment Recommendations/Remarks 

To efficiently and 
effectively respond 
to the educational 
needs of the 
students through 
the Sponsorship 
Program provided 
by the Foundation. 

AFPI Annual 
Program Orientation 
 
 
 
 
 
 
 
 
 
Provision of school 
supplies, 
miscellaneous/tuitio
n fees and other 
education-related 
expenses. 
 
 
 

As form of the “new normal” 
brought by the pandemic, 
virtual orientations were 
conducted on the following 
dates: 
 
Pasay City- October 3, 2020 
 
Quezon Province - September 
19, 2020 
 
Batangas City - September 30, 
2020 
Palawan - September 29, 2020 
But not all beneficiaries were 
able to attend due to limited 
access to technology and the 
internet. 
 
School Supplies Distribution 
was conducted in all areas of 
operation. 
 
Pasay City- October 1, 2020 
 
Quezon Province - August 20, 
2020 
 

Orientation is highly 
recommended for the 
beneficiaries to be enlightened 
with the Foundation’s vision, 
mission, goals and policies. 

The readiness and openness to 
adapt to the so-called “new 
normal” is very important. The 
use of technology and social 
media must be maximized. 

Provision of school supplies, 
school fees and other school 
related expenses is one of the 
Foundation’s great 
mechanisms in addressing the 
educational needs of the 
students most especially 
during this time of pandemic. 
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Batangas City - November 22, 
2020 
 
Palawan - September 29, 2020 
 
Baguio City - September 29 and 
October 2, 2020  
 
Pangasinan - September 22, 
2020  
 
Cebu-September 21, 2020 
 
Provided budget for the 
educational needs of sponsored 
students. This time of pandemic, 
the Foundation considered the 
students’ expenses for their 
online classes such as the 
purchase of laptops, 
smartphones, tablets, internet 
devices and the load expenses. 
 

To extend support 
to the sponsored 
students and their 
families aside from 
the educational 
related expenses. 
 

Provision of financial 
assistance. 
 
Provision of special 
requests and gifts. 

Baguio- 7 students received 
cash gifts from their sponsor/s 
last June 2020, December 2020, 
January 2021, April 2021 to July 
2021. 
 
Pangasinan- 1 student received 
a cash gift from the sponsor last 
December 2020. 

Recommended to show the 
love and support of AFPI to the 
families. 
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Palawan- 7 students received 
cash gifts last May, August, 
December 2020 and January 
2021 
 
Quezon Province- 1 student 
received a cash gift last 
December 13, 2020, 1 student 
was given a tablet for online 
class. 
 
Pasay City- 9 students received 
cash gifts last May 2020 to July 
2021. 
 
Cebu-2 students were given 
laptops for their online class on 
January 11, 2021. 
 
Batangas City - 100 students 
received cash gifts from their 
sponsors. 
 
Provided additional financial 
assistance to the families 
including the medical and 
burial assistance. 
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To assist the 
financial needs for 
the medical/health 
concerns of the 
students. 

Medical/Dental 
Check-up and proper 
intervention. 

Provided assistance for the 
medical needs of the sponsored 
students. Expenses for the 
purchase of vitamins was also 
considered in order for the 
students to boost their immune 
system. 

Pasay City- 5 students received 
medical assistance. 

Baguio City- 2 students 
received medical assistance. 

Batangas City- 26 students 
received medical assistance. 

Palawan-2 students received 
medical assistance. 

Quezon Province- 4 students 
received medical assistance.  

Provision of medical and 
dental assistance is one of the 
Foundation’s great 
mechanisms in addressing the 
medical and dental needs of the 
students and their families. 

To facilitate 
personality growth 
and development of 
the clientele 
through various 
social and 

Structured Learning 
Activities 
 
 

Quarterly structured learning 
activities were conducted in all 
areas of operation wherein the 
students and their families 
gained additional knowledge 
and skills in personality 
development. 

To continue conducting group 
dynamic activities in order to 
acquire more knowledge, for 
personality development, and 
for their active involvement in 
the Foundation. 
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educational 
activities. 

  

 
 
 
 
 
 

 Q1 Activity: Memory Book on 
COVID-19 Pandemic (May-
July 2020) 
 
Awarding conducted on the 
following dates per area: 
 
Pasay City-September 17-18, 
2020 
 
Quezon Province - July 29, 2020 
 
Batangas City - July 23, 2020 
 
Palawan - July 29, 2020 
 
Baguio City -July 17, 2020 
 
Pangasinan -July 17, 2020 
 
 
There are 29 winners for this 
activity. All winners received a 
cash prize. 

This COVID19 Memory Book is 
a very effective method in 
teaching the students to start 
building their self-image by 
trying to know their self-better. 
Simple questions like favorites, 
what you would want to 
become, etc. but hard to 
answer especially when we are 
referring to ourselves is 
something that is reflected in 
this activity.  
 
The students were able to learn 
more about themselves and 
appreciate what life has to 
offer in many different ways 
while doing this activity.  
 
This activity also strengthened 
the parent and child 
relationship because there are 
parts of this activity that 
needed the participation of 
both parents.  
 
Very useful also for the Area 
Coordinators as a way to better 
know their students and to see 
the different personalities or 
skills of the students by simply 
browsing or reading their 
scrapbook. 
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Q2 Activity: Home Gardening 
(August-October 2020) 
 
Awarding conducted on the 
following dates per area: 
 
Pasay City- December 16, 2020 
 
Quezon Province - October 17, 
2020 
 
Batangas City - November 22, 
2021 
 
Palawan - October 30, 2020 
 
Baguio City - October 22, 2020 
 
Pangasinan - October 22, 2020 
 
Cebu City-December 16, 2020 
 
 
There are 23 winners for this 
activity. All winners received a 
cash prize. 
 

This Home Gardening Activity 
is another very effective 
method in helping the students 
apply their creative minds by 
simply putting up a small 
garden at home. This activity is 
also very beneficial for their 
mental health because this can 
be an alternative to reduce 
depression, boredom, anxiety, 
etc.  
 
The students were able to learn 
something from these 3 
months of home gardening 
activity and were able to apply 
their creativity and have 
created a beautiful garden that 
gave them calmness and 
satisfaction in the end.  
 
This activity involves the 
participation of parent and 
child which also strengthened 
their bond. In the end, the 
families were able to benefit 
from their own hard work and 
effort.  
 
This activity also helps the 
Area Coordinators to test the 
cooperation of beneficiaries in 
every activity whether activity 
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from home or activity 
conducted from the office. 
 

 Q3 Activity: Fruits and 
Vegetables Carving 
(November 2020-January 
2021) 
 
Virtual Awarding was 
conducted on February 28, 
2021 together with the 
Beneficiaries, Area 
Coordinators, Executive 
Director, and Board of Trustees. 
 
There are 27 winners for this 
activity. All winners received a 
cash prize. 
 
 

Fruits and vegetables carving 
enables the students to manage 
their ideas and to translate it 
into more classy forms. They 
were forced to think more and 
to develop techniques.  
 
According to the feedback of 
the students, they were excited 
to do the activity as it gave 
them their first experience in 
carving which they can also use 
in the future during big 
occasions. 
  
This activity is very 
recommendable as it expands 
the imaginations of the 
students. They were able to use 
their skills in art as fruit and 
vegetable carving itself is an 
art. 
 

 Q4 Activity: Clothes Dyeing 
(February-April 2021) 
 
Virtual Awarding was 
conducted on April 11, 2021 
together with the Beneficiaries, 

Clothes Dyeing Activity helps 
awaken the curiosity of 
students on how to do it. They 
were able to bring out their 
creativity and wild 
imaginations.  
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Area Coordinators, Executive 
Director, and Board of Trustees. 
 
There are 27 winners for this 
activity. All winners received a 
cash prize. 
 
 
 

According to the feedback of 
the students, every color that 
they put on the shirt 
symbolizes every piece of their 
stories in life too. And also, they 
were able to realize that failure 
is never a hindrance to success 
and that you just have to be 
patient for a better result. 
 

  Q5 Activity: Paper Mache  
(May-June 2021) 
 
Virtual Awarding was 
conducted on June 27, 2021 
together with the Beneficiaries, 
Area Coordinators, Executive 
Director, and Board of Trustees. 
 
There are 27 winners for this 
activity. All winners received a 
cash prize. 
 

Bringing out the creativity of 
the students became their 
stress reliever and productive 
pastime during this pandemic 
wherein staying at home is 
mandatory. Paper Mache 
activity once again challenged 
and brought out the skills of 
the students in arts. Along the 
process the students shared 
that not only that their skills 
were enhanced but also 
learned important values that 
are also needed in life such as 
patience, determination, 
passion as well as the 
importance of time-
management.  
 

To provide 
opportunity for the 
students and 
parents to 

Annual Christmas 
Gathering 

No gathering was conducted in 
compliance with the safety 
protocols mandated by the 
government due to the COVID-

The idea of giving a Christmas 
package represents a thought 
of love and how each 
beneficiary means a lot to the 
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experience the 
sense of happiness, 
hope and gratitude. 

19 pandemic. However, 
Alouette Foundation took the 
initiative for the beneficiaries’ 
families to still feel the essence 
of Christmas despite the 
pandemic through the 
distribution of Christmas Food 
Packages or the “Pamaskong 
Handog” in all areas of 
operation. 
 
The distribution was held on 
the following dates: 
 
Pasay City-December 8, 2020 
 
Quezon Province - December 5, 
2020 
 
Batangas City - December 11, 
2020 
 
Palawan - December 5, 2020 
 
Baguio City -December 04, 
2020  
 
Pangasinan -December 04, 
2020  
 
Cebu- December 22, 2021 
 

Foundation. It also symbolizes 
hope for the beneficiaries that 
even though the world is not in 
good shape, they still have 
reasons to celebrate. Their 
expression of gratitude 
validates that this gift-giving 
activity has an equal impact 
with Christmas gathering.  
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To strengthen the 
relationship 
between the 
sponsored students 
and their sponsors. 

Regular and Special 
Letter Writing 

Card Making 

Regular letter writing was 
conducted quarterly in all areas 
of operation. 
 
It maintained the connection 
and sharing of life experiences 
between the sponsors and 
sponsored students. 

Maintain the letter writing to 
keep the communication 
between sponsors and 
sponsored students. It is also 
one of the ways of updating one 
another about their families 
and sharing positive stories 
that will inspire them. 

Letters should be sent in 
accordance with the 
Foundation’s policy.   
 

To update, monitor, 
re-assess and 
evaluate the status 
of the students. 

Meetings  
 
Case conferences 
 
Home visitation 
 
School visitation 
 

There were 4 limited face-to-
face meetings conducted with 
the beneficiaries in areas with 
less restrictions while 4 virtual 
meetings were conducted in 
some areas. However, the use of 
social media was utilized by the 
Area Coordinators to monitor 
the beneficiaries and addressed 
their concerns. 
 
No school visitation conducted 
since there are no face-to-face 
classes being implemented. 
Only limited home visitations 
and face-to-face interactions 
with the beneficiaries. However, 
needed interventions were 

Ensure the safety of the staff 
and beneficiaries while 
addressing their special needs 
and concerns.  

Recommended for effective 
case management. 
 
Home visitation is an 
advantage to know the 
concerns of the beneficiaries in 
relation to the sponsorship 
program. In addition, it is also a 
good way for the Area 
Coordinator/Social Worker to 
have close monitoring of the 
sponsored students as part of 
the program implementation. 
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provided by the Area 
Coordinators/Social Workers. 
 

 

To acknowledge the 
students‘ efforts and 
hard work in their 
academic and 
extracurricular 
performances. 

 

Tribute to the 
Graduates  

Tribute to the Graduates SY 
2020-2021 was held on the 
following dates per area: 
 
Pasay City-July 27, 2021 
 
Quezon Province - July 10, 2021 
 
Batangas City - July 18, 2021 
 
Palawan - July 28, 2021 
 
Baguio City - July 28, 2021 
 

COVID-19 pandemic is not an 
excuse to organize a simple 
tribute to the graduates. The 
students received certificates 
and tokens. This activity 
motivates the students more 
and it can boost their morale.  

To increase the 
number of 
sponsored students 
in the program. 

Additional SP 
students 

34 students were accepted in 
the Sponsorship Program for 
this SY 2020-2021 
 
 

Screening and Assessment of 
the applicants are highly 
recommended to ensure that 
the applicants are qualified to 
become sponsored students 
based on the foundation’s 
requirements.  
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II. EDUCATIONAL ASSISTANCE PROGRAM (EAP)  
❖ The EAP is extended among children in selected schools and communities who are not covered by 

the Sponsorship Program.  

Data on EAP Beneficiaries: 

AREAS ELEMENTARY JUNIOR HS SENIOR HS COLLEGE TOTAL 
ABRA 44 0 0 0 44 

BAGUIO CITY/ ITOGON 27 0 0 0 27 
BATANGAS CITY 1 0 0 0 1 

PANGASINAN 25 4 0 0 29 
PASAY CITY 75 47 12 6 140 

TOTAL 172 51 12 6 241 
 
Number of Graduates: 

AREAS ELEMENTARY JUNIOR HS SENIOR HS COLLEGE TOTAL 
ABRA 9 0 0 0 9 

BAGUIO CITY/ITOGON 5 0 0 0 5 
PANGASINAN 3 0 0 0 3 
PASAY CITY 18 2 9 0 29 

TOTAL 35 2 9 0 46 
 

    Activities Conducted: 
 

Objectives Target/Activities Actual Accomplishment Recommendations/ Remarks 
To efficiently and 
effectively respond to 
the educational needs 
of the students 
through the 
Educational 

AFPI Annual 
Orientation. 
 
 
 

Virtual Orientation was 
conducted as a form of the 
“new normal” brought by the 
pandemic. But not all 
beneficiaries were able to 

Orientation is highly 
recommended for the 
beneficiaries to be enlightened 
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Assistance Program 
provided by the 
Foundation. 

 
 
 
Provision of school 
supplies, 
miscellaneous/tui
tion fees and other 
education-related 
expenses. 
 
 
 
 
 

attend due to limited access to 
technology and the internet. 
 
School Supplies Distribution 
was conducted in all areas of 
operation: 
 
Abra - September 17, 2020  
 
Itogon- September 24, 2020 
 
Pangasinan - September 22, 
2020  
 
Pasay City- October 1, 2020 
 
Provided budget for the 
educational needs of EAP 
students. This time of 
pandemic, the Foundation 
considered the students’ 
expenses for their online 
classes such as the purchase of 
laptops, smartphones, tablets, 
internet devices and the load 
expenses. 
 

with the Foundation’s vision, 
mission, goals and policies. 

Provision of school supplies, 
school fees and other school 
related expenses is one of the 
Foundation’s great mechanisms 
in addressing the educational 
needs of the students. 

Proper coordination with the 
schools and needs assessment 
are very important. 
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To facilitate 
personality growth 
and development of 
the clientele through 
various social and 
educational activities. 

Structured 
Learning 
Activities: 
 
 

Quarterly structured learning 
activities were conducted in all 
areas of operation wherein the 
students and their families 
gained additional knowledge 
and skills in personality 
development. 

To continue conducting group 
dynamic activities in order to 
acquire more knowledge, for 
personality development, and 
for their active involvement in 
the Foundation. 

  Q1 Activity: Memory Book 
on COVID-19 Pandemic 
(May-July 2020) 
 
Awarding conducted on the 
following dates per area: 
 
Pangasinan -July 17, 2020 
 
Pasay City-September 17-18, 
2020 
 
There are 12 winners in this 
activity. All winners received 
cash prizes. 
 

The students were able to bring 
out their creativity and have 
more time to bond with their 
parents. Through this activity, 
the students were able to 
develop their self-concept.  
 
The parents also were able to 
practice or to appreciate the 
parent and child relationship. 

  Q2 Activity: Home 
Gardening (August-October 
2020) 
 
Awarding conducted on the 
following dates per area: 
 
Pangasinan - October 22, 2020 
 

This activity is very 
recommendable during this 
time of pandemic because it 
serves as a bonding for the 
family and at the same time it is 
a good way to cope with 
boredom and help families gain 
a sense of security. 
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Abra -October 30, 2020 
 
Pasay City- December 16, 2020 
 
There are 9 winners in this 
activity. All winners received 
cash prizes. 
 

According to feedback from 
some beneficiaries, this activity 
helps their kids to be more 
productive by spending more of 
their time on gardening than 
doing unnecessary outdoor 
activities.  

  Q3 Activity: Fruits and 
Vegetables Carving 
(November 2020-January 
2021) 
 
Virtual Awarding was 
conducted on February 28, 
2021 together with the 
Beneficiaries, Area 
Coordinators, Executive 
Director, and Board of 
Trustees. 
 
There are 13 winners in this 
activity. All winners received 
cash prizes. 
 

This activity has brought out the 
creativity of students. Their 
skills in forming strategies were 
also tested.  
 
According to feedback of some 
beneficiaries, they were able to 
enjoy the activity and they were 
able to learn some fruit and 
vegetable carving techniques by 
simply doing it and with the 
guides they watched from 
youtube.  

  Q4 Activity: Clothes Dyeing 
(February-April 2021) 
 
Virtual Awarding was 
conducted on April 11, 2021 
together with the Beneficiaries, 
Area Coordinators, Executive 

This activity is a very good 
activity that widens the 
imagination of these students 
and this also helps them explore 
the beautiful works of art. 
 
According to feedback from 
some beneficiaries, they were 
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Director, and Board of 
Trustees. 
 
 
There are 13 winners in this 
activity. All winners received 
cash prizes. 
 

able to enjoy the activity and 
they were able to learn some 
techniques on how to turn their 
old clothes into new one.  
 
To continue conducting group 
dynamic activities in order to 
acquire more knowledge, for 
personality development, and 
for their active involvement in 
the Foundation. 
 

  Q5 Activity: Paper Mache  
(May-June 2021) 
 
Virtual Awarding was 
conducted on June 27, 2021 
together with the Beneficiaries, 
Area Coordinators, Executive 
Director, and Board of 
Trustees. 
 
 
There are 13 winners in this 
activity. All winners received 
cash prizes. 

Paper Mache activity explores 
again the artistic side of the 
students as they were able to 
come up with other interesting 
arts using recycled materials.  
 
According to the students, they 
were challenged by this activity 
and it is a little bit draining as it 
requires a lot of energy, 
imagination on how to make it 
more different/unique but the 
best part of doing the activity is 
having fun.  
 
 The outputs of the students 
showed their innovativeness and 
it is a good step to self-discovery 
as they are starting to bring out 
their skills in arts. . Giving their 
paper mâché a different look by 
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simply painting/decorating it 
makes it more amazing. 
 

To provide 
opportunity for the 
students and parents 
to experience the 
sense of happiness, 
hope and gratitude. 

Annual Christmas 
Gathering 

No gathering was conducted in 
compliance with the safety 
protocols mandated by the 
government due to the COVID-
19 pandemic. However, 
Alouette Foundation took the 
initiative for the beneficiaries’ 
families to still feel the essence 
of Christmas despite the 
pandemic through the 
distribution of Christmas Food 
Packages in all areas of 
operation. 
 
Abra -December 06, 2020  
 
Itogon -December 02, 2020  
 
Pangasinan -December 04, 
2020  
Pasay City-December 8, 2020 
 

Christmas gift giving had a great 
impact on the beneficiaries 
because through this, they were 
able to enjoy the essence of 
Christmas. 

To acknowledge the 
students’ efforts and 
hard work in their 
academic and 
extracurricular 
performances. 

Tribute to the 
Graduates  

Tribute to the Graduates SY 
2020-2021 was held on the 
following dates per area: 
 
Pasay City-July 27, 2021 
 
Baguio City - July 28, 2021 
 

COVID-19 pandemic is not an 
excuse to organize a simple 
tribute to the graduates. The 
students received certificates 
and tokens. This activity 
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 motivates the students more 
and it can boost their morale.  

 
 

III. RESIDENTIAL CARE PROGRAM in Puerto Princesa City, Palawan 
❖ The Residential Care (RC) is a temporary shelter that aims to facilitate the rehabilitation and 

recovery process of abused girls. 
 

Data of Clientele: 

Elementary Junior High 
School 

Senior High 
School 

College Vocational Junior High 
School 

0 3 3 1 0 7 

 
Number of Graduates: 

 
Elementary Junior High 

School 
Senior High 

School 
College 
(SP-RC) 

Vocational TOTAL 

0 1 2 0 0 3 

 
Academic Achievers: 

 
With Honors 

(90-94) 
With High Honors 

(95-97) 
With Highest Honors 

(98-100) 
1 0 0 
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Activities Conducted: 

Objectives Target/Activities Actual Accomplishment Recommendations/ Remarks 
To effectively 
respond to the basic 
needs of the clients 
through the services 
provided by the 
Foundation. 
 

Provision of basic 
needs and other 
services of the 
Foundation for the 
clients.  
 

Provided the basic needs of 
the clients such as food, 
clothing, toiletries and other 
household needs. 

Basic needs of the clients in the 
Residential Center are well 
provided.   

To effectively 
respond to the 
educational needs of 
the clients. 

Provision of school 
supplies, uniforms, 
school fees and 
other related 
expenses. 
 

All the educational needs of 
the clients were provided to 
them. 

Continue to provide educational 
needs of the clients. 

To monitor and 
assess the school 
performance of the 
clients. 

School visitation 
 
Homeroom/ PTA 
meeting/s 

No school visitation 
conducted due to the 
prohibition of face-to-face 
classes, however, continuous 
guidance during their modular 
class in the center was 
observed. 
 

Due to the pandemic, face to face 
classes were prohibited that is 
why in-house clients are 
currently undergoing modular 
classes with the guidance of the 
Residential Center staff. 

To facilitate the 
recovery and 
healing process of 
the clients. 

Conduct of: 
-Values Formation 
and Group Dynamic 
activities 
-Gardening and 
other Therapeutic 
Activities  

Conducted quarterly meeting 
with the residents for the 
reassigning of their tasks and 
for addressing their concerns 
 
Continuous gardening activity 
 

Constant conduct of group 
dynamic activities/ therapeutic 
activities to help the clients 
enhance their knowledge while 
helping them recover from their 
stressful experiences.  
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-Individual, group 
Counseling/Therap
y  
 
-Career Counseling 
 
-Look for a 
Psychologist 

-Conducted group, individual 
counseling and small talk with 
the clients 
 
-Conducted career counseling 
with 3 incoming college 
clients. 
 
-Facilitated 2 group dynamic 
activities (Knowing Myself 
and Dealing with Emotions 
and Movie Reflection and 
Meditation Activity). 
 
-Reviewed and prepared 1 
client (JC) for her hearing. 
 

Also, prepare the clients 
emotionally and mentally for 
their hearings.  

To provide an 
avenue for the 
holistic 
development of the 
clients. 

Capacity/Skills 
Trainings 
-Sewing 
-Baking 
-Beads Making 
-Cooking and Food 
Preparation and 
Preservation 
 
-Church/Mass 
Attendance 
 
-Bible Study 

-Conducted 2 baking activities 
with the clients 
 
-Clients regularly attends 
Sunday service 
 
-Daily Devotion 
 
-Sewing activity  

Continue engaging the clients to 
activities that can strengthen 
their spiritual aspect and 
develop their skills. 
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To provide an 
opportunity for the 
clients to celebrate 
special occasions. 

Birthday 
Celebrations 
 
 
Christmas and New 
Year’s Celebration 
 

Celebrated 7 birthdays of 
clients from May 2020- June 
2021. 
 
Celebrated Christmas and 
New Year. 

Allow the clients to celebrate 
special occasions in the Center 

To address the legal 
concerns of the 
clients. 

Constant 
coordination with 
the 
referring/partner 
agencies. 
 
Case conferences 
 
Legal and paralegal 
support  
Referral 

- Coordinated with the 
Municipal Social Welfare and 
Development Office 
(MSWDO)- Bataraza and 
Dumaran regarding their 
referred clients last July 2020 
 
-Submitted the statement of 
account and progress reports 
to MSWDO- Bataraza and 
Dumaran 
 
-Submitted the school 
certifications and request to 
MSWDO- Dumaran 
 
-Case conference with 
MSWDO- Dumaran last August 
27, 2020 and MSWDO- 
Bataraza last October 20, 
2020. 
 
Short meeting with Ms. Heizel 
of MSWDO- Dumaran during 
the visit in the Residential 
Center on January 17, 2021 

Constant coordination with the 
partner and referring agencies to 
have updates with the progress 
of the cases, clients and future 
plans for their referred client.  
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-Assisted 1 client (JC) during 
her hearing on January 26, 
2021 
 
-Perpetrators of 2 clients (KL 
and JSJ) were convicted 
 
-1 ongoing Parental Capability 
Assessment Report (PCAR) of 
MSWDO- Taytay for client JSJ 
 
-Discharge conference with 
Ms. Jac of MSWDO- Taytay on 
July 21, 2021 
 

To ensure the good 
health status of the 
clients. 

Provision of medical 
and dental needs of 
the residents. 
 
Coordination with 
the private and 
government health 
facilities. 
 

Medical and dental needs of 
the clients were addressed by 
the Foundation. 
 
Clients also received vitamins 
on March 17, 2021. 

Attend the medical needs of the 
residents and provide proper 
medical intervention as needs 
arise. 

To facilitate the 
family and 
community 
reintegration of the 
clients 

Locate family 
members or 
relatives. 
Coordination with 
partner MSWDOs or 
CSWDOs. 

1 client (MC)was reintegrated 
with her brother last 
December 3, 2020 
 
-Assisted 1 client (MP) during 
her family visit last December 
21, 2020. 

Maintain good communication 
with the partner agency for the 
reintegration of the clients with 
their family. Also, prepare the 
clients for their future 
reintegration. 
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Provision of 
aftercare programs 
and services. 

 
-1 client (JS) was formally 
turned over to MSWDO- 
Taytay on July 21, 2021 for 
family reintegration. 
 

To accommodate 
more clients in the 
center. 

Pre-admission 
conference 
-Psychological 
assessment 
-Submission of the 
pre-admission 
documents such as 
referral letter, Social 
Case Study Report, 
School Records, 
Medical Records, 
etc.  
-MOA Signing 
 

No additional client admitted. Due to the pandemic it’s really 
difficult to admit new clients in 
the center. The safety of the 
clients and staff in the center 
must be ensured. 
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IV. COMMUNITY DEVELOPMENT 
❖ The Foundation recognizes the capacities and potentials of students and their parents for active and 

meaningful involvement in their families, schools and communities. 

 

A. Livelihood Program 
 

1. Sewing Livelihood Project in Baguio City 
Sewing Livelihood Project was revived due to the current situation brought by the COVID-19 

pandemic, wherein many people lost their jobs. This project aims to provide livelihood to the mothers in 
Baguio City. They make washable face masks using woven cloths, foot rugs, pot holders, bags and pouches. 

Through this project, the mothers’ beneficiaries were able to earn some amount of money as an 
alternative source of income to provide the needs of their families. 

Livelihood Products: 

  Hand woven Face Masks for kids and adults 
 Thin foot rags 
 Thick foot rags 
  Twisted foot rags 
 Pot holders 

 Bags 
 Coin purse 

 
2. Sir Peter’s Fund (Microcredit) in Batangas City 

This is a microcredit initiative of Chance for Growth (CFG) for the mothers in Isla Verde to start their 
own business to somehow augment their daily living. This project helps the families to have alternative 
sources of income to provide their needs. 
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For this year, the staff in-charge conducted a follow-up to the recipients of the projects and at the 
same time updating them. Collection of fees was received from 3 beneficiaries. Most of the beneficiaries are 
in difficult situations to repay their loans because their income and the capital were used for their family 
consumption.  

 
 

3. RATP-Microcredit Project in Pasay City 
No activity was conducted due to the COVID-19 pandemic. 
 

 
B. Medical & Dental Mission in partnership with Chance for Growth at Isla Verde, Batangas City 

No activity was conducted due to the COVID-19 pandemic. Mass gathering was not also allowed in 
compliance to the safety protocols of the Philippine government. More so, doctors, nurses and other medical 
personnel are frontliners in combatting the pandemic. 

 
 

C. Feeding Project in partnership with Chance for Growth at Isla Verde, Batangas City 
Alouette Foundation in partnership with Chance for Growth and Käthe-Kollwitz School in Germany 

continued the Feeding Project in Isla Verde, Batangas City. Everyone was struggling because of the pandemic. 
There were a lot of restrictions implemented by the government. Yet it was not an excuse to combat 
malnutrition. This project specifically aimed to help lower the rates of children with malnutrition and give 
assistance to the undernourished children in Isla, Verde. Moreover, to educate the parents and guardians on 
how to feed their children right and to practice a healthy lifestyle too. 

 
The Feeding Project for this year is way different from the previous years. Mass gathering is prohibited, 

there were no face-to-face classes, the school from where Feeding Project would be facilitated was closed and 
not accepting students as of now, unlike before that feeding was conducted in the school. That is why 
distribution of food packages to 50 beneficiaries was a good alternative. Food packages with vitamins and 
nutritious foods were handed to the beneficiaries every month, along with data gathering such as height and 
weight were collected through the assistance of the parents’ beneficiaries. 



 

28 
 

Feeding Project was conducted on the following dates: 
 January 14-15, 2021 
 February 16-17, 2021  
 March 19-20, 2021 
 April 21-22, 201 
 May 13-14, 2021 
 June 16-17, 2021 

 
D. Outreach Activities/Relief Operations 

● Relief Operation 
✔ Alouette Foundation in partnership with the Association Alouette- France and Chance for Growth- 

Germany conducted a series of Relief Operations to its different areas of operation in response to the 
implementation of community quarantine brought by the COVID-19 pandemic. Most beneficiaries’ 
sources of income were affected and there are individuals who lost their jobs. This effort is really of 
great help to the beneficiaries to have food on their tables. 
 

Relief Operation was conducted on the following dates: 
 Abra-June 20, 2021, July 4, 2021 and May 19, 2021 
 Baguio City- May 1, 2020, June 26, 2020, July 16, 2020 and May 18-19, 2021 
 Batangas City- November 21, 2020 and July 19-21, 2021 
 Cebu-June 27, 2020 and July 25, 2020; May 20, 2021 
 Itogon- July 8, 2020 and May 21, 2021 
 Palawan- June 24, 2020, July 14, 2020 and May 22, 2021 
 Pangasinan- June 17, 2020, July 3, 2020 and May 20, 2021 
 Pasay-June 22, 2020; July 13, 2020; May 24, 2021 
 Quezon Province- June 24, 2020, July 17, 2020 and May 24, 2021 
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● Vitamins Distribution 
✔ This activity aims to help ensure the immune system of the families will be strengthened and help 

reduce the risk of being infected with diseases. Alouette Foundation of the Philippines, Inc. in 
partnership with Association Alouette France was able to conduct a timely and relevant activity 
through the support of its generous donors and sponsors, dedicated staff and Board of Trustees, and 
the cooperation of the beneficiaries. During the activity, the healthy protocols were also ensured such 
as the physical distancing and wearing of face masks and face shields. The beneficiaries were happy to 
receive the vitamins and grateful for the continuous support of all the donors and sponsors considering 
that we are all affected by the COVID-19 pandemic. Those selfless efforts are one of those acts that 
makes the beneficiaries hopeful and positive despite the pandemic. 

 
 

Vitamins Distribution was conducted on the following dates: 
 Abra- March 15, 2021 
 Baguio City- March 18 and 19, 2021 
 Cebu-March 16, 2021 
 Itogon- March 23, 2021 
 Palawan- March 17, 2021 
 Pangasinan- March 16, 2021 
 Pasay-March 22, 2021 
 Quezon Province- March 16, 2021 
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E. Alouette Urban Garden 
Alouette Urban gardening was developed in line with the theme of the second quarter activity of the 

beneficiaries under sponsorship and educational assistance program which is home gardening. This project aims 
to provide fresh vegetables for the families where they can get it for free and for their pastime to become more 
productive especially during quarantine. This project also helps reduce the garbage because the Foundation 
recycled the used bottles and containers instead of buying new pots. The Alouette Urban Garden is located on the 
riverside in Rodriguez, Malibay, Pasay City under the care of one of the mothers. The plants are already growing 
and soon to produce harvest for the families. 

 
 

F. Alouette Digital Hub 
The Digital Hub is an initiative of Alouette Foundation in partnership with the Association Alouette France to 

help the students access education during this pandemic. The students were provided laptops with internet 
connection and printers. Despite this difficult time, the students were able to continue their studies and they have 
given hope to reach their dreams in life. Moreover, this project will also be for basic computer training and to start 
after the pandemic. 

 
 
 

                 V. PARTNERSHIP, NETWORKING AND RESOURCE GENERATION 

❖ The Foundation recognizes the importance of partnership and networking in harnessing, generating 
and mobilizing the resources 

A. VOLUNTEERS/INSTITUTIONS/ SCHOOLS/ NGO Networks 
(Foreign and Local Volunteers, DSWD, LGU’s, ASMPH, APC, Dr. Roxas Clinic, 

NGO Networks, etc.) 

Association Alouette VOLUNTEERS 
● No volunteers for this year due to the Covid-19 pandemic and  travel restrictions. 
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Department of Social Welfare and Development (DSWD)/ Non-Government Organization (NGO) 
Networks: 

● Civil Society Organizations (CSO) Consultation on February 18, 2021 
● DSWD- Cordillera Administrative Region (CAR) Onsite Monitoring Visit on April 19, 2021 
● DSWD Standards Webinar on the Registration and Licensing of Non-Profit organizations and 

Charitable Institutions on February 19, 2021. 
● AFPI received a Certificate of Registration from DSWD Standards Bureau dated March 2, 2021. 
● DSWD-Mindoro, Marinduque, Romblon and Palawan   (MIMAROPA) Are Base Standard Network 

(ABSNET) Meeting on December 11, 2020. 
 
 
 

Ateneo School of Medicine and Public Health (ASMPH) 
✔ The new volunteer students facilitated two virtual preliminary sessions with Alouette staff on 

March 26, 2021 and on April 07, 2021 with the agenda of getting to know more about the 
management and program of Alouette Foundation of the Philippines, Inc 

B. RESOURCE GENERATION FROM LOCAL 
● AFPI received cash donations for the community pantry in Isla Verde, Batangas City. 

 
 

         VI. ADMINISTRATIVE MANAGEMENT 

A. Personnel Hired this Year 

 Ms. Clarizze Ibanez was hired as Area Coordinator for Quezon Province and for the Community 
Development in Batangas City on June 16, 2020. 

 Ms. Nannette Bandalan was hired as Messenger/Housekeeper on April 5, 2021. 
 Mr. John Clein D. Sicat was hired as a Bookkeeper on May 31, 2021. 
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B. Trainings and Workshops Attended by the Staff: 

Trainings/ 
Workshops 

Organizer Date Venue Attendees from the Staff 

Social Security 
System (SSS) 
Webinar Session 
Calamity Loan 
Program 

SSS July 20, 2020 Via Zoom Irene B. Anacay 
Nelly Rose B. Bueno 

SSS Webinar 
Session  
Payment Reference 
Number (PRN) 
Under Real-Time 
Processing of Loans 
(RTPL) 

SSS November 27, 
2020 

Via Zoom Irene B. Anacay 
Nelly Rose B. Bueno 

PASWI Annual 
Convention:  

Philippine 
Association of 
Social Workers, 
Inc. (PASWI) 

November 
26-28, 2020 

Via Zoom Lorenzana O. Arieta, RSW 
Karen Joy L. Pepoa, RSW 
Marjorie A. Taule, RSW 
Evalyn U. Abin, RSW 
Joy O. Padilla, RSW 
Clarizze B. Ibañez, RPm 

Webinar 
2021 SSS 
Contributions 
Schedule & 
Workers’ 
Investment and 
Savings Program 
 

SSS January 5, 
2021 

Via Zoom Irene B. Anacay 
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Webinar on the 
Registration and 
licensing of Non-
profit organizations 
and Charitable 
Institutions  
 

DSWD- Central 
Office Standards 
Bureau  

February 19, 
2021 

Via Zoom  Lorenzana O. Arieta, RSW 
Irene B. Anacay 
 

OST For NGOs: 
How to File Annual 
Reports Using the 
Securities and 
ExSEC Online 
Submission Tool 
(OST) 
 

SEC April 16, 
2021 

Via Zoom Lorenzana O. Arieta, RSW 
Irene B. Anacay 
 
 
 

ABSNET- 
MIMAROPA 
Capability Building 
 

DSWD- 
MIMAROPA 

May 20-21 
and June 8, 
2021 

Via Google Meet Lorenzana O. Arieta, RSW 
Evalyn U. Abin, RSW 

Virtual Cluster 
Orientation on RA 
11188 or the Special 
Protection for 
Children in 
Situations of Armed 
Conflict (CSAC) and 
its Handling 
Protocol 
 

Council for the 
Welfare of Children 
(CWC) 

June 4, 2021 Via Google Meet Evalyn U. Abin, RSW 

Community-based 
Disaster Risk 

Office of Civil 
Defense (OCD) 
MIMAROPA 

June 7-9, 
2021 

Via Zoom Lorenzana O. Arieta, RSW 
Evalyn U. Abin, RSW 
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Reduction Mgt. 
(CBDRRM) Training 
 
Consultancy Session 
for Churches, School 
& other  Non-Profit 
Organizations on  
Accounting & 
Taxation & Other 
Matters  
 

Samuel B. Lares, 
CPA 

June 25, 2021 Via Zoom  Irene B. Anacay  
John Clein D. Sicat  

Lectures Series: 
 
 
 
 
 
 
Circumcision of 
Boys, Identity and 
Values: Lessons 
from narratives of 
CICL, and Group 
Therapy with Boys 
who have engaged 
in Sexual 
Misbehavior. 
 
 
Boys in the Medico-
legal Arena, Boys 
and the Philippine 

Center for the 
Protection and 
Treatment of Child 
Sexual Abuse 
(CPTCSA) 

 
 
 
 
 
 
 
 
 
 
June 22, 2021 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 

Via Zoom 
 
 
 
 
 
 
 
 

 
 

 
 
Lorenzana O. Arieta, RSW 
Karen Joy L. Pepoa, RSW 
Marjorie A. Taule, RSW 
Evalyn U. Abin, RSW 
Joy O. Padilla, RSW 
Clarizze B. Ibañez, RPm 
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Law, and The 
Forensic Medical 
Examination of Boys 
 
 
Sexual Exploitation 
of Boys, A 
Phenomenological 
Study on 
Hypersexuality and 
Suicidality of Male 
Digital Natives, and 
Boys Do Cry: Coping 
with the Unspoken 
Code through EQ 
Development 
 

July 13, 2021 
 
 
 
 
 
 
 
July 27, 2021 

Via Zoom 
 
 
 
 
 
 

 
Via Zoom 

 
 

 

C. Special Activities 
● The Commemoration of the Death Anniversary of the late Founder Mr. Bernard Pierquin was 

held on August 27, 2020. 
● AFPI celebrated its 27th year in service last October 25, 2021 through a virtual platform using 

the Zoom application. It was attended by the sponsors and donors from France and Germany, 
Board of Trustees, Staff, Alumni, parents and beneficiaries from the different areas of operation.  

▪ Two Staff received their certificate of Service Award for serving the Alouette Foundation 
for more than 5 years: 
*Gemma Soterio - 6 Years of Service 
*Karen Joy Pepoa - 5 Years of Service 
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● AFPI joined the General Assembly of Chance for Growth held last November 8, 2020 via Zoom. 
It was participated by the Association Alouette President, Executive Director, Admin Officer, 
Area Coordinators for Batangas City, and Beneficiaries of CFG in Isla Verde. 

● BOT and Staff holiday gathering was held on December 1, 2020 at Alouette main office. 
● Tribute to Nanay Cerlita's death on March 10, 2021 

▪ Received a certificate of Service Award for serving the Alouette Foundation for 25 years. 
 

D. The following meetings was held for the period of May 01, 2020 - July 31, 2021 
● 3 Regular BOTs Meetings 
● 6 BOTs, ED and AO Meetings 
● 9 special BOTs and staff meetings 
● 16 staff meetings 
● 3 Emergency Staff meetings 
● 3 Special Staff meetings 

 
E. Annual Accomplishment Preparation and Presentation was conducted on May 22, 2020 
F. Annual Work and Financial Planning was conducted on June 1-2, 2020  

 
G. Procurement 

     The Admin team facilitated the procurement of the following items: 
● 4 Laptops for the use of the -Admin Officer, Bookkeeper, RC Palawan staff and Quezon Province 

Area Coordinator. 
● CCTV for Pasay Main Office 
● Humidifier for Pasay Main Office  
● Coffee maker for Pasay Main Office 
● 2 Automatic Alcohol Dispensers for Pasay Main Office, 1 for Batangas City Office, and 1 for 

Baguio City Office 
● Water tank for Pasay Main Office  
● 4 pcs. emergency light  
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● 1 Office Table and chair for Batangas City Office 
● 1 printer for Batangas City Office  

 
 

H. Staff and Board received face masks, face shield and food package from Alouette Foundation as 
assistance due to the  Covid-19 pandemic. 
 

 
I. Alouette Foundation of the Phils., Inc. received a certification from the Bureau of Internal Revenue 

(BIR) as one of the 20,0000 Top Withholding Agent  corporations last June 9, 2021. AFPI received 
Certificate of Tax Exemption last June 16, 2021. 
 

 
J. AFPI’s Registration and License  

 Alouette Foundation received the Certificate of Registration from DSWD Standards Bureau 
last April 12, 2021  

 Registration No. : DSWD -SB-R-000028-2021 
 Registration Date: March 2, 2021 
 License were on process securing the documents needed  
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Prepared by: 

Karen Joy L. Pepoa, RSW  Area Coordinator - Baguio City, Pangasinan and Abra 

Marjorie A. Taule, RSW Area Coordinator-Pasay City and Cebu 

Joy O. Padilla, RSW Area Coordinator -Batangas City 

Evalyn U. Abin, RSW Area Coordinator - Palawan 

Clarizze B. Ibañez, RPm Area Coordinator - Quezon Province and Batangas City  

Irene B. Anacay, Administrative Officer  

John Clein D. Sicat, Bookkeeper  

 

Reviewed and Consolidated by: 

 

Lorenzana O. Arieta, RSW 
Executive Director 
 
 
 
Approved by: 
 
 
 
Leabel M. Jordan  Arlyn P. Elvas  Ma. Nenia D. Espinosa  Arlene V. Dungka  
BOT President   BOT Vice President   BOT Secretary    BOT Treasurer 
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